Daily Scrum Meeting:

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung
Start time: 23:14
End time: 23:17

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o Started researching zphiser.
o Going to recreate and set up gophish in a vm.
e What is planned to be done until the next scrum meeting?
o Deadline for the production stages of the campaign.
o Completion of the mock campaign, to present to group.
e What are the hurdles?
o Lagging on vm
o No additional technical hurdles at the moment.

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Read a couple of articles pertaining to phishing campaigns.
» Both gave valuable information regarding:
e Objectives
e Approach
e Training
e Metrics
e Software
e What is planned to be done until the next scrum meeting?
o Look into the benefits of hosting a server on cloud or traditional VM.
o Set up Gophish on either or.
e What are the hurdles?
o No technical hurdles as of now.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?



o Started working on gophish again.
o Looking into Zphisher

e What is planned to be done until the next scrum meeting?
o Continue working on specifics of data
o Continue looking into campaign options.
o Prepare a pitch for the staff to implement.
o Continue with Gophish

What are the hurdles?

o Classes clash with personal stuff.

Alejandro Arrocha:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Read the Book
o Researched for more vulnerabilities.

o Conducted a thorough risk assessment to identify potential vulnerabilities and
threats.

e What is planned to be done until the next scrum meeting?
o Read Phishing attacks articles
o Learn more about Gophish
o Watch more information videos

e What are the hurdles?

o None at the moment.



